
April 13, 2012

Memorandum of Understanding
between

Haywood Regional Medical Center and Haywood County

This is ATTACHMENT 12 on the agenda for the upcoming County Commission Meeting scheduled for April
16th, 2012 at 5:30pm at the courthouse.

Under “New Business”, 

6. Memorandum of Understanding between Haywood County and Haywood Regional Medical
Center – Leon “Chip” Killian, III, County Attorney - ATTACHMENT 12.

What the hell is this?

This dove-tails with the passage at the last County Commission Meeting of April 2nd, 2012, again under new
business:  

4. Request approval for Conditional Waiver and Subordination of Reverter – Leon “Chip” Killian,
III, County Attorney – ATTACHMENT 17

Jonnie Cure assisted in putting this in perspective when she explained the following about the Conditional
Waiver and Subordination of Reverter:

“It appears, Monroe, the Hospital took out at $10 million dollar line of credit, LOC, without the consent
of the county commissioners.  This document was written by Killian giving the hospital and the lender the
okay from the county to go ahead with the financial arrangement.  However if the lender forecloses on the
Hospital property the county reserves the right to bailout the hospital.  Go figure!”

“...The county...”, by the way, means you, the Haywood County Taxpayers, already burdened with a current
debt of $72,591,234.

Michael Poore resigned on April 9th, 2012 after giving a glowing report on the hospitals health before the
county commissioners on April 2, 2012, which the commissioners eagerly passed the Request approval for
Conditional Waiver and Subordination of Reverter.  Why did he, all of a sudden, resign?

This reminds me of the time that Rose Johnson (President of HCC), stood shoulder to shoulder with Mark
Bumgarner (HCC Chair of Board of Trustees) and Donna Forga (Vice chair of HCC Board of Trustees and
now a judge) before the county commissioners telling them that the Board of Trustees had unanimously
approved of the Solar Thermal Project - 

“That was the meeting where Rose Johnson, Mark Bumgarner and Donna Forga all stood shoulder to
shoulder and told the commissioners the Board of Trustees unanimously approved this project, with that
portion of the meeting transcribed verbatim into the minutes. [re: Toeprints, October 23, 2010]”



Let me translate what this Memorandum of Understanding appears to say. [The Memorandum of
Understanding appears following this summary, and also on the county web site for the April 16th agenda].

While the Line of Credit (LOC) is unpaid, the Haywood Regional Medical Center will provide upon demand
to the County Manager (Marty Stamey) and the County Finance Director (Julie Davis) the following:

• Status of LOC and performance of Medical Center’s obligations,
• copies of most recently completed, unaudited, interim financial reports,
• report of the days of cash on hand,
• most recently completed audited financial statements.

But, this information is not for you and I, the taxpayers who will be responsible for TEN MILLION
DOLLARS if this thing goes belly-up, as this MOU declares that this financial information is “proprietary and
confidential”, and therefore it is not a public record under Section 132 of the North Carolina General Statues.

What the hell is going on here?  Does The Joint Commission [re: The Joint Commission (TJC), formerly the
Joint Commission on Accreditation of Healthcare Organizations (JCAHO), From Wikipedia], who presumably
pulled the accreditation on this hospital before, have anything to do with all this now?

I don’t know about you, but I would like to see some county commissioners who are a little more responsible
and forthcoming to the taxpayers of Haywood County, and keep us in the loop, rather than devising methods
to keep this information under the table.

Kevin Ensley and Mark Swanger are up at the next election.  It will be up to you to replace this two
commissioners.

Monroe A. Miller Jr.
Haywood County Taxpayer
19 Big Spruce Lane
Waynesville, NC  28786










