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What’s Happening?
The purpose of this newsletter is to inform Haywood County
Taxpayers of what transpires at the bi–monthly County
Commission Meetings.   This newsletter will be written from
the perspective of a casual observer, myself.  Any opinions
expressed will be mine.

Consider the following numbers.
The numbers don’t add up...

Let’s  consider the following numbers on Francis Farm
Landfill revenue and expenditures.

• Tax Revenue collected by Haywood County with the rise
in Solid Waste Fee from $92 to $164 for 2015 - 2018:

2015    $5,054,981.73
2016    $5,031,226.61
2017    $5,058,472.66
2018    $5,139,711.82

Total:    $20,284,392.82

• Total Expenditures since 1998 through current date,
according to Bryant Morehead, Haywood County
Manager [re: July 16, 2019 e-mail].  That’s the total
expenditures for Twenty (20) Years, folks:

$ 6,240,988.11

• Tax Revenue set aside by Haywood County with the rise
in Solid Waste Fee from $92 to $164 for 2015 - 2018, for
projected Francis Farm Landfill Expenses from the
December 2014 Budget Workshop presented by David
Francis:

$ 8,925,132.00

• Projected Francis Farm Landfill expenses by David
Francis for the years 2015 - 2018 from the December
2014 Budget Workshop:

$ 6,850,000.00

WTF?  Someone is lying to us, and the finger points directly
to Bryant Morehead.

What prompted this investigation?
Terry Ramey made a verbal Public Records Request in
January of this year for all county expenses for the Francis
Farm Landfill.  Nothing happened.  About two (2) weeks
later, I made a written Public Records Request for all Francis
Farm Landfill Expenses from 2008 to the current time. 
Nothing happened.  I have still never received a document
showing expenses from 2008 to the current time.

Finally, I received a four (4) page document from Bryant
Morehead on July 16, 2019, purporting to show Francis
Farm Expenses from 1998 to current.  No letterhead, no date,
no author, no nothing.  No way to correlate these numbers
with anything.  The total expenses of these four (4) pages is 
$ 6,240,988.11.

[Editors Note: See the actual four (4) pages sent by Bryant
Morehead following the end of this issue.]

(Flashback to the December 2014 Budget Workshop.)

[Editors Note: See the actual two (2) slides presented to
commissioners at the December 2014 Budget Workshop
following the end of this issue.]

Land Fill Fee raised from $92 to $164 in 2015.  
David Francis, at a Budget Workshop for County
Commissioners, Mark Swanger chair at the time, made a
presentation about possible Francis Farm future expenses on
the horizon.  David Francis lobbied for a sizable increase in
the Land Fill Fee to prepare for this contingency, Swanger 
and the rest of the commissioners agreeing.

That increase is reflected in the following table.  The income
from the total Land Fill Fee by year [re: Tax Collectors
Office]:

2015    $5,054,981.73
2016    $5,031,226.61
2017    $5,058,472.66
2018    $5,139,711.82

Some simple math - how much of this money was earmarked
for the Francis Farm Land Fill?

92/164  = .56 ($92 or 56% goes to original expenses)
1 - (.56) = .44 (Balance of 44% goes to Francis Farm)

2015    $5,054,981.73 x (.44)  = $2,224,192
2016    $5,031,226.61 x (.44)  = $2,213,739
2017    $5,058,472.66 x (.44)  = $2,225,728
2018    $5,139,711.82 x (.44)  = $2,261,472

Total:    $8,925,132

That’s almost $ 9 million dollars the county has collected
(through 2018) to put (earmarked) towards Francis Farm
Expenses.
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How much did David Francis predict spending on the
Francis Farm Landfill from 2015 - 2018 for justifying this
increase?

2015 $1,900.000
2016 $1,650.000
2017 $1,650.000
2018 $1,650.000

Total: $6,850,000

On the one hand, the county is telling us they spent $6.2
million in the entire time from 1998 to now [re: Bryant
Morehead].

On the other hand, thanks to the hefty Solid Waste tax
increase, there is $8.9 million earmarked waiting to be spent
on Francis Farm expenses.

On the third hand, not even David Francis could spend the
(allocated) $8.9 million on only $6.8 million in projected
expenses [re: December 2014 Budget Workshop].

It is interesting to note that in the Administrative / Agency
Report that David Francis presented to commissioners at
the June 15, 2015 county commission meeting, on the slide
marked 2015 Solid Waste Budget, the line item for Francis
Farm Landfill expense was $ 2,152,912.

[http://www.haywoodtp.net/pubII/190813FlashbackFranci
sFarmPowerpoint.pdf ]

The amount collected in taxes for 2015 earmarked for the
Francis Farm Landfill (see prior table) was $ 2,224,192.

That’s uncanny! A difference of only $72,280, yet no one
can (or will) tell me where any of this money is being spent.

Was this ever spent?  Who knows, as there is a complete
lock-down on getting any meaningful information from:

• Julie Davis
• David Francis
• Bryant Morehead
• Kevin Ensley

Gould Killian CPA Group, P.A.
Enter the auditor, Travis Keever, from Gould Killian CPA
Group, P.A., the auditor selected by Julie Davis to create the
CAFR (Certified Annual Financial Report).

In an interesting correspondence with Travis Keever (who
am I to be having a correspondence with Travis Keever - I
am not paying him?), he had some interesting comments on
the $8,925,132 earmarked for the David Francis Solid
Waste Slush Fund.

He said:

“I understand the logic you are using here, but you are
operating under a false premise of there being some legal
distinction in incremental amounts collected after the fee
increase versus amounts collected from the original fee. 
The County’s budget ordinance, which is available on the
website, clearly shows the Solid Waste Fund being
budgeted in total.  No distinction is made between Francis
Farm Landfill and other solid waste expenditures, nor is
the County under any legal obligation to do so.”

WTF?

I recall this from a past experience with the sales tax
increase.  It is against NC Statutes to designate any portion
of any collected tax to go to a specific expense.

What does this mean?  It means that Julie Davis and David
Francis can spend this $ 2.2 million each year on anything
their hearts desire.

All of this extra money goes into the pot, and there is no
accountability for how this $8.9 million collected
auspiciously and designated for the Francis Farm Landfill is
being spent.

The auditor, Travis Keever also had some other interesting
comments relating to questions surrounding Francis Farm
Landfill expenses.

• “The beginning fund balance of the solid waste fund in
total is $8.7M as stated on page 16 of the FY18 CAFR”.

• “The extra $72 is being accounted for in the solid waste
fund, same as the rest of the fee.  The expenditures are
also accounted for in the CAFR in total which allows one
to derive a total fund balance in the Solid Waste Fund. 
This is 100% consistent with all reporting requirements. 
The fund Balance has been going up each year, so it
appears most of the incremental revenue is being set aside
for future spending.”

• “The reporting done for the solid waste fund is consistent
with standards required by the Government Accounting
Standards Board and the Government Finance Officers
Association.  This will look virtually identical the CAFR
reporting for solid waste funds of other governments in
NC.”

• “No CAFR is ever going to address items like this at this
level of detail.  This is not indicative of an attempt to
mislead the public, this is simply how governmental
financial statements are presented.”

Whoa!

Keever pointed out that “The beginning fund balance of the
solid waste fund in total is $8.7M as stated on page 16 of the
FY18 CAFR”.  Let’s take a more detailed look at this...
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Sheet of the very expensive Green Graph Paper.
It is interesting to plot the beginning balance of the SOLID
WASTE MANAGEMENT FUND from 2009 - 2018.  This
is plotted on the Green Graph Paper, immediately following
this issue of Toeprints.  The fund is the green line, and
overlaid on the same graph is the total tax collected from
each taxpayer.

This is where you get to use your brain to analyze what is
happening.  

For years, from 2009 through 2014, there was a steady state. 
Revenue, about $2.2 Million was matched closely with the
beginning fund balance for each year.   Then things went
nuts.

Revenue increased to about $5 Million a year, and after a
slight dip in 2015, the fund started taking off - straight to the
moon.

Haywood County is treating taxpayers like mushrooms, i.e.,
keeping them in the dark.

Conclusion.
Without accountability, how do we know where this extra
money is going, that was supposed to be earmarked for the
Francis Farm Landfill, and more importantly, how long will
the county continue to collect tax at the current $164 per
house hold, and when will it return back to the original $92?

There are remedies that can be advanced to obtain a valid
understanding of what is going on here, and they will be
pursued.

Legend: If any name is in bold, it can’t be a good thing.

Monroe A. Miller, Jr. 
Haywood County Taxpayer
2200 Camp Branch Road
Waynesville, NC  28786
www.haywoodtp.net 
Si vis pacem, para bellum
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